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PREFACE 

 

BORGER INDEPENDENT SCHOOL DISTRICT’S continued support of PEAK is a result 

of the district’s dedication to provide educational experiences that enable ALL students 

to realize their greatest potential. 

 

Recognizing that three to five percent of our national population has been designated as 

gifted and talented, the district created programs at all levels to meet the needs of this 

population.  The program was named by the students and given the name PEAK, 

POSITIVE ENRICHMENT FOR ABLED KIDS. 

 

This handbook has been developed for principals, teachers, counselors, parents, and all 

interested community members.  The main purpose is to enhance the understanding of 

PEAK, Borger’s program for gifted and talented students.  In addition, this handbook 

will provide practical assistance to those individuals directly involved in the 

implementation and management of the PEAK program. 

 

 

 

 

 

 

 

Jean Piaget (Educational Psychologist) 

The principal goal of education is to create men who are capable of doing new 

things, not simply of repeating what other generations have done- men who are 

creative, inventive, and discovers. The second goal of education is to form minds 

which can be critical, can verify, and not accept everything they are offered. 
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GOAL: 

The goal of the PEAK Program is to identify gifted and talented students in the school 

system and provide opportunities to meet their intellectual, social, and emotional needs. 

 

OBJECTIVES: 

The development of this program will be realized through the achievement of the 

following objectives: 

 

• The gifted and talented student will develop creative and productive thinking 
skills. 

• The gifted and talented student will develop oral and written communication 
skills through verbal and non-verbal activities. 

• The gifted and talented student will develop an understanding and 
appreciation of the independent research process. 

• The gifted and talented student will develop the ability to generate original 
solutions by means of specific problem-solving techniques. 

• The gifted and talented student will develop independence and responsibility 
through self-directed learning. 

• The gifted and talented student will develop leadership and group process 
skills. 

• The gifted and talented student will develop an understanding of their own 
giftedness thus enabling successful interaction with others. 
 

 
QUOTE: 

 

THE SONATA UNWRITTEN 

by James Gallagher, Gifted and Talented Advocate         

“Failure to help the handicapped child reach his potential is a personal tragedy for them and their 

family; however,  failure to help the gifted child reach his potential is a societal tragedy, the extent of 

which is difficult to measure, but which is surely great!   How can we measure the sonata unwritten, the 

curative drug undiscovered, and the absence of political insight?  These students are the difference 

between what we are and what we could be as a society!” 

“It is unfair and unethical to ignore or worse, to prevent the development of a student’s special skills and 

abilities.  All students deserve an education appropriate to their learning pace and aptitudes.” 
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PROGRAM DESIGN 

 

Borger Independent School District PEAK Program’s design varies from elementary, to 

middle school, to high school within the district.  To meet the needs of each individual 

student, Borger Independent School District has provided opportunities at each level 

relevant to their schedule and specific needs. 

 

Identified kindergarten students will be pulled out of their regular classroom one day a 

week for approximately one hour.   Services will begin by March 1st for students in 

kindergarten identified as gifted and talented.  Through this pull out the students are 

exposed to the goals and objectives of the PEAK program. 

 

 Identified first through fourth grade gifted students are pulled out of their regular 

classrooms one day a week for approximately two hours to attend PEAK.  It is in the 

PEAK classroom that the goals and objectives of the PEAK program are implemented.  

Students are exposed to differentiated, multi-disciplinary curriculum across the four 

major content areas.   

 

Identified fifth through eighth grade students are serviced at Borger Intermediate and 

Borger Middle School through small group GT cluster grouping.  They have PEAK daily 

as one of their classroom periods.    Classroom instruction is designed for differentiated 

curriculum and project-based learning.  Instructional strategies promote critical 

thinking and reasoning abilities, problem-solving skills, independent studies, and 

creative product development. Students are served by classroom instructors who are GT 

qualified through 30 or more hours in GT professional development and remain current 

in their qualification by engaging in 6 additional GT professional development hours 

each year. 

 

Identified Borger High School students are serviced in a variety of ways.  BHS provides 

Advanced Placement classes, concurrent enrollment classes, correspondence courses, 

and the Distinguished Achievement Program.  BHS students are provided opportunities 

for various seminars throughout the year, independent studies, and mentorships.  

Opportunities are made available to students for Texas Girls and Boys State, Texas 

Academy of Math and Science, Advanced Placement testing, Acceleration by exam, and 

any other activity that might enrich high school students’ potential to achieve. 
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 BORGER INDEPENDENT SCHOOL DISTRICT 

Identification Procedures 
For  

Gifted and Talented Students 
 

(Revised Spring, 2020) 

 
 
 
 
 
 
 
Borger Independent School District will provide services for all identified gifted and 
talented students who are enrolled in Kindergarten through grade 12.  The gifted and 
talented program is named PEAK (Positive Enrichment for Abled Kids), and 
nomination, screening, and identification are ongoing processes according to state and 
district criteria.  BISD’s identification procedures shall be consistent with the 
educational intent of the program and in compliance with THE TEXAS STATE PLAN 
AND GUIDELINES FOR THE EDUCATION OF THE GIFTED AND TALENTED.   
 

                                           State Definition of Gifted & Talented:  

A gifted/talented student is a child or youth who performs at or shows the potential for 
performing at a remarkably high level of accomplishment when compared to others of the same 
age, experience, or environment and who: 

▪        (1)   exhibits high performance capability in an intellectual, creative, or artistic area; 
▪        (2)   possesses an unusual capacity for leadership; or 
▪        (3)   excels in a specific academic field. 
▪  
▪                                                          (Texas Education Code §29.121) 

  

 
 
 

http://www.statutes.legis.state.tx.us/Docs/ED/htm/ED.29.htm#29.121
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REFERRAL & SCREENING 
 
Students must be enrolled in the district before they can be referred for the PEAK 
Program.  A student may be referred by a parent, teacher, counselor, or any other 
interested person.   
 
After a student is referred a “Permission to Test” form will be sent home to the parent of 
the referred student.  Any parent questions will be handled by the G/T Coordinator at 
this time.  A student may not be tested without parental consent.  All nomination and 
permission forms will be obtained from the Gifted and Talented district coordinator. 
 
 
ASSESSMENT: 
 
Data collected through both qualitative and quantitative measures against the criteria 
approved by the Board to determine an individual’s eligibility for the program.  
Assessment tools may include, but are not limited to, the following:  achievement tests, 
aptitude tests,  creativity tests, behavior checklists completed by teachers or parents, 
student/parent conferences, and available student work products. 
 
                      
                                                                                                                   
IDENTIFICATION CRITERIA: 

 
Members of the identification committee for Borger ISD will be composed of at 

least three professional educators who have received training in the nature and needs of 
gifted students, as required by law.  This committee will evaluate each nominated and 
tested student according to the established criteria.  

 
The Board-approved program for the gifted and talented shall establish criteria to 

identify gifted and talented students. The criteria shall be specific to the state definition 
of gifted and talented and shall ensure the fair assessment of students with special 
needs, such as the culturally different, the economically disadvantaged, and students 
with disabilities. 

 
Identification is based upon both qualitative and quantitative measures.   

Alternate Pathway measures will be used as needed and should be declared BEFORE 
testing begins. 

 
The G/T coordinator will schedule an identification committee meeting after all 

testing is completed and recorded on coded profiles.  The committee will review the 
students’ profiles and determine the eligibility of the referred and tested students.  
Selection will be made of students for whom placement in the gifted and talented 
program is the most appropriate educational setting.  Parents will be notified of the 
student’s status.   
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TRANSFER STUDENTS: 
 
When a student identified as gifted by a previous school district enrolls in the District, 
the selection committee shall review the student’s records and conduct assessment 
procedures when necessary to determine if placement in the District’s program for 
gifted and talented students is appropriate.  The committee will review prior 
assessments and placement/reassessment measures will be determined by the selection 
committee.  Parents will be contacted with notification regarding placement or 
reassessment. 
 
 
ENTRANCE INTO THE BISD PEAK PROGRAM: 

 
A student in BISD who qualifies for the PEAK Program will be serviced at the 

appropriate level for entry once parent permission has been obtained.   
              
  Participation in any program or services provided for gifted students shall be 
voluntary, and the District shall obtain written permission from the parents before 
placing a student in a gifted and talented program. 
 
 
EXIT AND FURLOUGH PROCEDURES: 

 
Student performance in the PEAK Program shall be monitored.  A student shall 

be removed from the program at any time the selection committee determines that it is 
in the student’s best interest.  If a student or parent requests removal from the program, 
the G/T Coordinator and counselor shall meet with the parent and student before 
honoring the request.    The decision for exiting PEAK is based on the following data: 
teacher recommendation based on observation of student behavior, performance, health 
concerns, and lack of commitment in the program, counselor recommendations based 
on interviews and observations, parental and/or student request for withdrawal from 
the program.   

 
Students may be granted furloughs or time-outs for a variety of reasons 

depending on the circumstances at the time.  All data is reviewed, and a decision is 
made by the committee.  At this time a re-entry plan will be formulated, and a timeline 
established, if applicable. Forms for both furloughs and exits must be filled out to 
document decisions made by all parties involved and kept on file.  Parents receive a 
copy.  When the student successfully completes the criteria for re-entry, he/she will 
return to the appropriate level PEAK Program for services.   

 
If a student exits PEAK voluntarily, he/she may not reenter the program for one 

full semester.  At that time the G/T Coordinator and counselor will meet with the parent 
to discuss reentry procedures.   
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REASSESSMENT: 

 
The District shall provide assessment opportunities to complete the screening and 
identification process for referred students at least once per school year. 
 
The District shall not perform routine reassessments once identified as gifted and 
talented. 
 
 
APPEALS: 
 
A parent or professional staff member who wishes to appeal an identification/selection 
decision made by the selection committee shall do so in accordance with the following: 
 
Once the decision of the selection committee has been mailed, an appeal may be made 
within 15 days to the campus principal.  The selection procedures and the individual 
student’s information will be reviewed by the gifted/talented coordinator and the 
counselor with the person filing the appeal.  
 
In order to appeal a placement decision, a letter of appeal shall be submitted to the 
gifted/talented coordinator.  This letter shall include a statement of the problem, any 
pertinent explanation or information, and whether the person desires to appear in 
person.  After receiving the letter of appeal, the gifted/talented coordinator will schedule 
a meeting of the appeals committee and will notify the person filing the appeal of the 
time and place of the meeting.  The committee shall consist of the gifted/talented 
director, the gifted/talented coordinator, the campus principal and counselor and any 
other personnel deemed necessary.  
 
Within 5 school days after the meeting the appeals committee will respond in writing to 
the person filing the appeal stating its decision.  An explanation of the decision shall be 
included in the response. 
 
Parents or students may appeal any final decision of the selection committee regarding 
selection for or removal from the gifted/talented program.  Appeals shall be made first 
to the selection committee.  Any subsequent appeals shall be made in accordance with 
the Borger Independent School District Policies FNG(LOCAL), beginning at Level Two. 
 
 
PROGRAM EVALUATION: 
 
The District shall annually evaluate the effectiveness of the District’s gifted program.  
The results of the evaluation shall be used to modify and update the District Campus 
Improvement plan.  The District shall include parents in the evaluation process and 
shall share the information with Board members, administrators, teachers, counselors, 
students in the gifted and talented program, and the community.  
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COMMUNITY AWARENESS: 
 
Borger Independent School District shall ensure that information about the District’s 
gifted and talented program (PEAK) is available to parents and community members.  
Opportunities should be provided to develop understanding and support for the 
program through parent meetings, social media outlets, and volunteer opportunities. 
 
 
 
LEARNING OPPORTUNITIES: 
 
The district shall provide an array of learning opportunities for gifted and talented 
students in Kindergarten through grade 12 and shall inform parents of the 
opportunities.  Options shall include: 
 

1. Instruction and organizational patterns that enable identified students to 
work together as a group, to work with other students, and to work 
independently. 

2. A continuum of learning experiences that leads to the development of 
advanced-level products and performances. 

3. In-school, and when possible, out-of-school options relevant to the student’s 
area of strength that are available during the school year.  

4. Opportunities are provided to accelerate in areas of student strengths. 
5. Students are provided opportunities to participate in Pre-AP & AP Courses, 

dual/concurrent enrollment, correspondence courses, distance learning, 
accelerated summer programs, and/or the Distinguished Achievement 
Program (DAP).  
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REQUIRED PROFESSIONAL DEVELOPMENT: (Faculty) 

 
  
                                    A minimum of thirty (30) clock hours of professional learning that 

includes nature and needs of gifted/talented students, 
identification and assessment of gifted/ talented students, and 
curriculum and instruction for gifted/talented students is 
required for teachers who provide instruction and services that are 
a part of the district’s defined gifted/talented services. Teachers are 
required to have completed the thirty (30) hours of professional 
learning prior to their assignment to the district’s gifted/talented 
services (19 TAC §89.2(1)). 

 
                                     Teachers who provide instruction and services that are a part of the 

district’s defined gifted/ talented services receive a minimum of six 
(6) hours annually of professional development in gifted/talented 
education that is related to state teacher gifted/talented education 
standards (19 TAC §89.2(3) and TAC §233.1). 

 
 Teachers without required training who are assigned to provide 

instruction and services that are part of the district’s defined gifted/ 
talented services are required to complete the thirty (30) hour 
training within one semester (19 TAC §89.2(2)). 

 
  Teachers as well as administrators who have supervisory duties for 

service decisions are required to complete a minimum of six (6) 
hours of professional development that includes nature and needs 
of gifted/talented students and service options for gifted/ talented 
students (19 TAC §89.2(4)). 
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The Gifted Child vs. the Bright Child (By: Janice Szabos) 

A Side-by-Side Comparison 
 

The following table of characteristics is a guideline for helping make the distinction between a child 
who is bright and a high achieving learner in the classroom from one who is gifted and has a special 
ability for gathering and processing information about the world around them. The gifted child may 
demonstrate qualities from the bright child list and also be identified by characteristics of the gifted 
child list. For example, s/he knows the answers AND asks the questions. Please note that no child will 
display all of the characteristics listed below nor will they display a characteristic all of the time. This 
table is used merely as a guide in helping to determine giftedness.  
 

The Bright Child  The Gifted Child  
Knows the answers  Asks the questions  
Is interested  Is highly curious  
Is attentive  Is mentally and physically involved  
Has good ideas  Has wild, silly, creative ideas  
Works hard  Plays around, yet tests well  
Answers the questions  Discusses in detail, elaborates  
Is in the top group  Is beyond the top group  
Listens with interest  Shows strong feelings and opinions  
Learns with ease  Already knows  
Needs 6 to 8 repetitions for mastery  Needs 1 to 2 repetitions for mastery  

Understands ideas  Constructs abstractions  
Enjoys peers  Prefers the company of adults or older 

children  
Grasps the meaning  Draws inferences  
Completes assignments  Initiates projects  
Is receptive  Is intense  
Copies accurately  Creates new ideas  
Enjoys school  Enjoys learning  
Absorbs information  Manipulates information  
Technical  Inventor  
Good at memorizing  Makes connections and accurate 

guesses  
Enjoys straight-forward, sequential 
presentations  

Thrives on complexity  

Is alert  Is keenly observant  
Is pleased with own learning  Can be highly self-critical  



Borger ISD GT Policy and Procedures Handbook 
12 

 
 

  



Borger ISD GT Policy and Procedures Handbook 
13 

 
 
 
 

RESOURCES AND LINKS OF INTEREST: 
 
 
 

 
The Texas State Plan for Gifted and Talented: 
https://tea.texas.gov/Academics/Special_Student_Populations/Gifted_and_Tal  

ented_Education 
 
Texas Association for the Gifted and Talented 
https://www.txgifted.org/ 
 
National Association for Gifted Children 
https://www.nagc.org/ 
 
Hoagies’ Gifted Educational Page 
https://www.hoagiesgifted.org/ 
 
 
 
 
 
 
 
 
 
 
 
 

  

https://tea.texas.gov/Academics/Special_Student_Populations/Gifted_and_Tal%20%20ented_Education
https://tea.texas.gov/Academics/Special_Student_Populations/Gifted_and_Tal%20%20ented_Education
https://www.txgifted.org/
https://www.nagc.org/
https://www.hoagiesgifted.org/
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TO:  BISD Teachers, PEAK Parents, Administrators 

FROM:  PEAK District Coordinator 

SUBJECT:  Student Expectations 

 

 

This note is information on expectations of PEAK students upon return to their regular 

classrooms.  Please read carefully and call if you have any questions. 

 

ABSENCE FROM THE PEAK CLASSROOM  

 

Once a student is identified to participate in the PEAK program and permission from the parents 

has been obtained, the student is to attend the class regularly.  PEAK IS NOT AN OPTIONAL 

CLASS.  It is not the student’s decision to attend or not attend depending on what is going on in 

the regular classroom that day.  There may be special circumstances when a student must be 

absent.  In those individual cases, the regular classroom teacher should notify the PEAK teacher 

in advance.  Students should attend PEAK the same way they attend all other classes. 

 

ABSENCE FROM THE REGULAR CLASSROOM 

 

Students who have qualified for the PEAK program have demonstrated the potential for superior 

thinking and creative ability and have a real need for extended and enriched curriculum.  

Therefore, the program is based on differentiated curriculum rather than providing more work 

for the PEAK students.  Students who spend time in the PEAK resource room have completed 

work in exchange for the work in the regular classroom.  NO STUDENT SHOULD BE PENALIZED 

FOR PARTICIPATING IN THE PEAK PROGRAM.  The following guidelines have been established 

for students and their classroom teachers regarding MAKE-UP classwork for PEAK students: 

 

1.  PEAK students will be responsible for concepts covered while out of the classroom and 

will be expected to inquire as to what NEW material was covered.   

2. If there is a reading assignment necessary for participation in the next day’s class, the 

teacher is requested to give it to the PEAK student the day before they go to the gifted 

resource room.   

3. In order for PEAK students to have the full benefit of the classroom instruction and feel 

they are not being required to produce additional work, written make-up work for PEAK 

students should be avoided for the day they attend the gifted resource room UNLESS it is 

a test for a grade to be recorded for the six weeks.   
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